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1. Introduction  
 
St Peter’s is a small, community-based housing association located in Saltley, Birmingham. 
 
We have 99 flats within 3 buildings on our main site and also have 6 houses within walking 
distance.  
 
Our mission is to provide good quality housing and responsive services at St Peter’s and the 
surrounding area. We will, where possible, assist and work with the local community in providing 
services that will enhance and improve the quality of life of residents. 
 
The management of the St Peter’s neighbourhood is a fundamental aspect of our  role and this 
policy outlines our approach to neighbourhood management.  
 

2. Regulatory Framework 
 

This policy operates within The Regulatory Framework for Social Housing in England from 
April 2024 
 
The main relevant standard is outlined below:  
 
Neighbourhood and Community Standard 

 
Safety of shared spaces 
 

• Work coperatively with tenants, other landlords and relevant organisations to take all 
reasonable steps to ensure the safety of shared spaces. 
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Local co-operation 
 

• Co-operate with relevant partners to promote social, environmental and economic 
wellbeing in the areas we have properties.  
 

Anti-social behaviour and hate incidents 
 

• Work in partnership with local agencies, including the police, to deter and tackle anti-
social behaviour and hate incidents in neighbourhoods.  

 
Domestic Abuse 
 

• Work with agencies tackling domestic abuse and enable tenants to access appropriate 
support and advice  
 

Other related policies 
 

• Anti-Social Behaviour, Harassment and Hate Crime Policy 

• Repairs and Maintenance Policy 

• Tenant Involvement Policy and Plan 

• Health & Safety Policy 

• Equality, Diversity and Inclusion  Policy 

• Safeguarding Policy 

• Vulnerable Adults Policy 
 

3. Our objectives 
 

We aim to ensure that tenants can enjoy a safe, secure and well maintained environment in  
which to live. We will make tenants aware of their responsibilities regarding the upkeep and 
maintenance of their home and communal and shared spaces, supporting tenants to meet 
these responsibilties and sustain their tenancies.  
 
We will also: 
 

• consult and involve tenants in neighbourhood improvements proposals 
 

• encourage tenants and  tenants groups to identify improvement projects which will 
have an impact in enhancing the landscaping, security and general appearance of 
the neighbourhood. However projects are subject to availability of budget/funding 
provision and further tenant consultation 

 

• support our tenants to have a positive impact in the neighbourhood by developing 
and reviewing Neighbourhood Management Standards with them See Appendices 
1and 2 

 

• effectively communicate and provide information to tenants through various 

channels including newsletters, the website and noticeboards. Develop further 

preferred communication methods via tenant consultation, this may include via 

mobile devices and email.  
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4. Our approach 
 
Tenants can report concerns to us in a number of different ways: 
 

• In person direct to a staff member 

• By telephoning the main housing office number 

• Email – emails should be sent to office@stpetershousing.org.uk  

• Via a third party 

• Other preferred method of communication agreed.  
 

 Where neighbourhood issues have been raised, we will triage into 2 separate 
 categories, and deal with them accordingly. 
 

Anti-Social Behaviour -   Hate Crime / Harassment / threats of violence, drug dealing, 
foul and abusive language / behaviour.  

 
 or 
 

Neighbourhood Management  - noise and noise transference, car parking, untidy 
gardens, use of shared facilities, fly-tipping and rubbish. 

 
 We will establish all the facts and use the following questions to establish further details 
 (in conjunction with our Incident Diary Sheet, Dealing with Noise leaflet) 

 

Factors to be considered. 

1. What is the nature of the concern / issue? 
 

2. The time of the activity, behaviour taking place? (ASB can be at any time of the 
day/night) 
  

3. How often does the activity, behaviour take place, hourly, daily, weekly, monthly? 
 

4. How long does the activity, behaviour last for – 30 minutes, 1 hour or longer? 
 

5. What impact is the activity or behaviour having on you, or the person affected? 
 

6. Are there any underlying reasons to explain the activity or behaviour? 
 

7. Is the activity or behaviour unreasonable? 
 

 
We may ask you to provide further information in the form of keeping an Incident Diary 
Sheet, or in the case of noise, use the Noise App.  
 
Anti-Social Behaviour reports will be dealt with under our Anti-Social Behaviour, Hate Crime 
and Harrassment Policy.  
 
Any concerns regarding a vulnerable adult or child at risk will be managed under the 
Safeguarding Policies and Vulnerable Adults Policy.  
 
 

mailto:office@stpetershousing.org.uk
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5. Neighbourhood Management  
 
Based on previous complaints and concerns around neighbourhood issues we have 
received from tenants, there are two main areas, Environmental and Noise (non anti-social 
behaviour). Below are some examples of each of these categories, this list is not 
exhaustive.  
 

Neighbourhood 
management 
area 

Examples of activity  

Environmental • Fly-tipping – rubbish or bulk items in shared spaces 

• Litter/rubbish – being thrown from properties, dropped in 
communal spaces, not being put in the bins provided.  

• Parking – parking in disabled spaces, blocking exits and 
other vehicle users  

• Drug paraphenalia 

• Graffiti 

• Malodorous smells – cooking, cannabis 

Noise (non anti-
social behaviour) 

• Children playing 

• DIY 

• Domestic noise – creaky floorboards, washing machine, 
vacuum, walking within the property. 

• Musical instruments 

• Babies crying 

• Doors/windows closing – including common /shared spaces 

 
Communal spaces refers to areas shared by tenants, this includes corridors, passageways, 
entrance halls, staircases, lift, scooter store, bin store areas, car parks, gardens and shared 
facilities including kitchen, laundry and common room.   
 
Fly-tipping / litter  / rubbish – tenants are expected to take all reasonable care to ensure 
that household rubbish is adequately bagged and disposed of within the correct bins. 
Tenants are also responsible for arranging for the disposal of large items and storage until 
collection can be made.  
 
We will clean and maintain bin stores and chutes. We will also periodically provide a skip on 
site for tenants to be able to dispose of larger items.  
 
Parking issues – this is not generally considered anti-social behaviour. If a neighbour is 
parking in a manner that obstructs your ability to enter or leave your home or parking space, 
start by speaking to them first. If the issues cannot be resolved, you may want to consider 
mediation, which we can help with.  
 
Vehicles should be taxed and in a road worthy condition unless registered with DVLA as ‘off-
road’ through SORN (Statutory Off-Road Notice). Permission must be sought first, and this 
will be for an agreed period of time. Our communal parking spaces are not allocated and are 
used on a first come, first served basis.  
 
We will ensure car parks are maintained and spaces, including disabled and emergency 
vehicle spaces clearly marked.  
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Drug Paraphenalia – drug use and dealing are criminal offences and must be reported to 
the Police immediately, please let them know if are concerned about your safety. Once 
reported to the police, contact us with the details of the incident, including the police incident 
number. We will then make a decison whether action can be taken by us.  
 
We will liaise and work closely with police, providing them with any available CCTV footage 
and information under the Information Sharing Protocol and Data Protection Policy. 
 
See our leaflet on Dealing with Suspicion of Cannabis Use for further details.  
 
Graffiti – graffiti can have a negative effect on neighbourhoods, and reported / identified 
graffiti will be removed. Graffiti is classed as criminal damage and where applicable we will 
report to the police.  
 
Noise – noise including loud music, is one of the highest complaints we receive, most cases 
of noise are considered to fall within neighbourhood management rather than anti-social 
behaviour. We always suggest speaking to your neighbour first, as often they do not realise 
it is causing you a problem. We have a “Dear Neighbour” postcard / letter that you can use, 
to let them know your concerns.  
 
You can also use a Noise App which allows you to record noise which can be sent to us to 
listen to. We can provide further information if you wish to know about this app. 
 
We will triage reports of noise, and if considered to be household noise we will offer advice 
and support on practical measures. There may be instances where there is no action we 
can take, as the activity or behaviour is considered to be general household noise and part 
of everyday life.   
 
See our leaflet on Dealing with Noise for dealing with noise.  
 
Normally, we will not become involved in disputes that we expect tenants to be able to 
resolve themselves through reasonable and respectful behaviour from all parties. These 
include, but are not limited to parking issues and cultural/lifestyle clashes. However, we will 
facilitate mediation to resolve such neighbourhood issues. 

 
 

Neighbourhood management is most effective when tenants and landlords work together to 
make their communities a better place to live. Tenants’ responsibilities are set out within the 
Tenancy Agreement, and the ‘Being a Good Neighbour’ leaflet (Appendix 3) has highlighted 
areas which tenants agreed were important to them.  
 
Being a Good Neighbour also includes: 
 

• Promptly reporting any repairs for which we are responsible.  
 

• Helping us meet our health and safety responsibility in ensuring that communal areas 
are kept clean, tidy, safe, and free from obstruction and to not use them to store 
personal belongings or other items. Reporting any issues you see around the site and let 
us know if something is unsafe.  
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• Making sure that any animals (where allowed) kept at the property are under control, do 
not damage properties or cause nuisance or annoyance to other people in the 
Neighbourhood. 

 

• Not engaging in ASB, nuisance or annoyance to neighbours and report any concerns. 
 

• To not accumulate items at their property which are likely to attract vermin or insects or 
cause a fire hazard.  
 

• Telling us if you believe properties are abandoned or are being used for illegal purposes.  
 
 

6. Pro-active neighbourhood management 
 
As well as monitoring the service standards (Appendix 1 and 2) we will ensure that we 
will work with tenants and partners to meet our objectives.  
 
We will achieve this by: 
 

• working in partnership with tenants and other agencies on initiatives to improve 
security and community safety, including attendance at the East Community Safety 
Partnership meetings to tackle and prevent anti-social behaviour.  

 

• ensuring the internal and external communal areas are maintained, kept clean, safe 
and secure, are promptly repaired, kept clear and adequately lit to deter crime and 
anti-social behaviour 
 

• inspecting the area on a bi-annual basis  and will invite tenants to join us on 
walkabouts and feeding back results and actions to all tenants within newsletters and 
on noticeboards 

 

• listening and acting on concerns raised by tenants about their neighbourhood, in any 
way that tenants choose to contact us.  

 

• working in partnership with agencies to tackle domestic abuse and providing 
information and support to tenants where needed.  
 

• on signing up new tenancies, clearly outline tenancy rights and responsibilities, 
provide information on anti-social behaviour, complaints and being a good 
neighbour.  

 

7. Resolving concerns. 
 
We will ensure that we consider all options to resolve neighbourhood management 
concerns, this will include informal and formal resolutions.  
 
Every case is different and we have a range of options we can take when responding 
and resolving to a concern.  
 
In the first instance we can 
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• Speak to the complainant – this can be by telephone, e-mail, letter, face-to-
face, video conference e.g. Teams, WhatsApp, either in the office or home 
visit. 

• Speak to the person complained of 

• Speak to surrounding neighbours 

• Check CCTV footage if available 

• Speak to any partners – police, CCTV monitoring service 

• Give out incident diaries to monitor for a longer period of time and gain further 
information. 

• Discuss use of the Noise App. 

• Find out from our records if this has happened before, and what action was 
taken. 
 

Resolutions can include: 
 

• Discussions with the individual that is causing the concern. Are they aware of 
their behaviour on others? Have an open dialogue around the issues explaining 
the impact on others, and reach an understanding on how the issues can be 
resolved. 
 

• Mediation – where parties cannot reach an agreement and/or relationships may 
have broken down, it might be helpful for a third party to mediate. This is 
confidential and allows both parties to discuss concerns from their point of 
view, help to reach a compromise, and hopefully rebuild the relationship. 
 

• Signposting/referral to other agencies – there may be occasions when we need 
to refer/signpost tenants to external agencies including the Council’s 
environmental health team to establish statutory noise levels, the Police if a 
crime has been committed. Where support needs have been identified we may 
also, with the tenant’s permission, make referrals to support agencies.  
 

• We will always try and resolve issues without taking legal action. However, 
where tenants persistently breach their tenancies, legal action will be 
considered.  

 

8. Consultation  
 
We will continue to consult with tenants about the issues within this Policy and 
neighbourhood management issues that affect them. This will include any changes in 
service relating to the service standards and changes in legislation. 

 
 

9. Monitoring and review 
 

 We will monitor neighbourhood management concerns to establish any key themes and 
 identify any areas for improvements. The Chief Executive will monitor complaints via a 
 detailed quarterly performance report.  
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 Grounds Maintenance 
 

 

Area 
 

Performance Standard Frequency By Whom 

Grounds maintenance  

Litter Remove all litter from 

• Grassed areas 

• Within the shrubs  

• All car park areas 

• Basement air vent area 

• Basement steps 

• Drains 
 

 
 
Weekly x 3 

 
 
Prime Facility 
Services  

Shrub Beds / 
Bushes  
 
Flower beds 
 
Hedges 
 
Trees 
 
 
 

• No weeds to be left in shrub beds and removed from site on day work 
completed.  
 

• Pruning to be carried out in accordance with standard horticultural practice 
for shrub type.  
 

• Remove dead / diseased leaves etc.  
 

• Remove overhanging foliage / branches which restricts use of the footpath / 
road / paths / car parking etc 

 

• Ensure growth does not grow across windows or obscure sight lines. 
 

• Ivy removed from buildings & trees 
 

• To report any concerns above safety height to the Property Maintenance 
Supervisor.  
 

• Ensure all gravel and bark areas are weed free and not patchy 
 
 

Fortnightly 
 
 
Monthly 
 
 
Monthly 
 
 
As needed 
 
 
 
As needed 
 
As needed 

 
 
 
 
 
Creative 
Gardening 
Solutions  
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Pathways • Areas described should be free from weeds at all times.  
 

• Areas described should be free from all moss, lichen, or algae & left slip 
free 
 

• Check safety of pathways including uneven pathways, overhanging trees 
 

Weekly 
 
Weekly 
 
Quarterly 

Prime Facility 
Services 
 
Property 
Maintenance 
Supervisor 

Grassed areas • Grassed areas free from leaves 
 

• Mow all grassed areas. No cuts on wet days. 
 

• Edging to be completed the same time as grass cutting and at same height 
as grass.  
 

• Edges to be sharp and neat using long-handled edging shears. 
 

• All cuttings to be removed from site on day work completed. 
 

Fortnightly 
 
Fortnightly cuts 
as needed 

 
 

 
Creative 
Gardening 
Solutions  

Fencing • Repaired and painted Cyclical 
maintenance 
programme  

 
Contractor 

Allotments 
 

• Areas around boxes to be clear of weeds 
 

• Boxes to be in a good state of cultivation 
 

• Green and garden waste disposed of correctly 
 
 

As needed Allotment 
holders 
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Management Standards – management of communal areas 

 

 

Area 
 

Performance Standard Frequency By Whom 

Management of Communal areas  

Bin areas and 
chute rooms 

• Areas checked & cleaned, if necessary, when bins taken 
out 

 
 

Weekly Prime Facility Services   

Pest control • Detailed inspections and treatment as necessary. 
 
 

Quarterly Birmingham Pest Control Services  

Staircases & 
landings 

• Cleaned weekly 

• Checked as part of Health & Safety Inspections 
 

Weekly 
Quarterly 

Prime Facility Services  
Property Maintenance Supervisor 

St Peter’s hall • Cleaned weekly 
 
 

Weekly Prime Facility Services  

Meter rooms • Cleaned weekly Weekly Prime Facility Services  

Lighting • External - checked as part of Health & Safety 
Inspections 

• Internal – emergency lighting checked  

• General lighting 

Quarterly 
Monthly 
Weekly  

Property Maintenance Supervisor 
Contractor 
 

Graffiti • Checked on regular basis by all staff when on site 
 
 

As needed Prime Facility Services  

Windows • Checked as part of Health & Safety Inspections 
 

• External window cleaning  

Quarterly 
 

Quarterly  

Property Maintenance Supervisor 
 
SJ Cleaning (Midlands) Ltd  
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Management of Communal areas  

Mobility Scooter 
store 

• Day-to-day maintenance 
 

As needed Prime Facility Services / 
Contractors  

Cleaning • Cleaning of all communal areas 
 

Weekly Prime Facility Services   

Abandoned 
cars, illegal 
parking & 
parking areas 

• Health & Safety inspections 

• Compliance with Tenancy Agreement 

• Car parking procedure 

• Re-paint yellow lines 

Quarterly 
As needed 
As needed 
As needed 

Property Maintenance Supervisor 
Housing staff 
Housing staff 
Contractor 

Shower room, 
guest room, 
laundry, craft 
room, lift 

• Cleaning services carried out weekly for shower room, 
laundry & craft room. Guest room – after use 

• Health & Safety inspections 

• Insurance lift inspections 

• Lift servicing 

• Clean out soap drawers in washing machines & lint from 
tumble dryers 

Weekly & as 
needed 
Quarterly 
2 x annual 
Quarterly 
 
Weekly 

Prime Facility Services  
 
Property Maintenance Supervisor 
British Engineering Services  
Vertical Movement Services Ltd 
 
Prime Facility Services   

Fly tipping • Weekly checks carried out 

• Managed via ASB policy 

Weekly Prime Facility Services  
Housing staff 

Entrances • Checked as part of Health & Safety Inspections 

• Maintenance contract in place for repairs 

Quarterly 
As needed 

Property Maintenance Supervisor 
Goldshield 

Barrier • 2 x annual inspections 

• System failure call-outs – site visit usually within 24 
hours 

2 x annual Heras 

Fire procedures • Fire alarm system 

• Emergency lighting 

• Fire extinguishers – damage 

• Fire extinguishers check & service 

• Fire alarm service 

Weekly 
Monthly 
Monthly 
Annual 
Quarterly  

Property Maintenance Supervisor 
Contractor 
Property Maintenance Supervisor 
Spectrum Fire 
Spectrum Fire 
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Being a Good Neighbour 
 

We all have neighbours and a part of a being a good neighbour means being 
reasonable and tolerant of other’s views and lifestyles, and being considerate of how 
our own behaviour affects others. Whilst your tenancy agreement explains your 
responsibilities as a tenant, this document provides guidance on what things to think 
about to be a good neighbour.  
 

❖ Noise – try to minimise the disturbance from your property. Ensure music and 

TVs are kept at a reasonable level. Warn your neighbours if you are having a 

party or carrying out DIY, let them know how long the noise may last.  

 
We ask that tenants do not lay laminate flooring, carpet is perfect to 
prevent noise.  
 

❖ Rubbish – always put your rubbish in the bins provided, food waste is the 

biggest attractor for rats.  Recycle correctly and as much as possible. Tidy up 

after you if anything is spilt. Do not leave large items of furniture etc. on site and 

dispose of correctly.  

 
❖ Parking - park in spaces allocated, not across lines or on pathways/kerbs. Leave 

space for pedestrians and other car users.  

 
❖ Children playing – consider if the area is safe for children to play, so that any 

cars or gardens cannot be damaged, and the noise will not disturb your 

neighbours.  

 
❖ Communal areas – keep communal areas clear and clean. Do not block the 

areas with prams, bicycles, or other personal belongings as this is a fire risk. If 

you share a communal door, ensure it is always kept closed, and don’t let 

anyone in that you don’t know. Avoid slamming doors.  

 
❖ Respectful – always be polite and courteous and ask everyone who visits you to 

do the same.   

 
❖ Anti-Social Behaviour - If there are youths / people hanging around / cars 

parked on site that do not live here– use the CCTV number or phone the police. 

 

❖ Smoking – do not smoke or vape in communal areas.  

 
❖ Problems with neighbours - Speak to your neighbours to address any 

concerns. Stay calm and friendly. Be open to discussion and listen to each 

other’s point of view.  

 


